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OPENING

Quotei EdSullivan once said
APeople will pay more to be entertained, than to be
educated.

Let 6s face 1it, s gdinedta yepufatior tore\
being boring But it may have nothing to do with the topi¢ '
Safety presentationsave gainedhis poor reputation because of the way they have been
presented and they lack entertainment value.

You are about to learn techniques that will push ANY presenter, speaker, or trainer to the next
level whether youarea total novice or a seasoned pibechniqueghat anyonewho wants to

speak their bestan use to impact and influence audiences. Steps anyone can use to escape th
fear and speak with confidencehether you are presenting to a small group or at a large
convention.

This is just a smabelection of my techniques anohse of theewill be new to some of yau

When you use these techniques, yoel free to focus on your message and your audience,
making you a more dynamic, powerful, persuasive and entertaining communidsgce. are

few things more rewarding than conducting an enjoyable presentation on a subject that inspires
people to improve.

Whoos Afraid?
Glossophobida the fear of speaking to an audience who expe
you to be funny, wise, and

The Book of Lists ranks the fear of public speaking as #1 an
fears. The fear ofleath is #7. Do you know what this mean
Not hi ng. Il tds a | yoa knowHwhe wonld
rather die than speak?

One of the reasons we are so afraid of publieaing is because that false statistigyisoted
i n every course on public speakibeg.. 1ltnGsst rnuc
what youbre the most afraid to do.

SoWhat Makes Us Afraid?

I n a wordéDOUBT.

We doubt that we really havke ability.

We doubt that we will remember everything.

We doubt anyone really wants to listen to us.

We doubt that the session with happathout a hitch.

We doubt that we can keep t heecomdsdi encebds af
We doubt that tb outline will make sense to anyone.

We doubt that the ladw the third row with the blue hair will care what we have to say.

We doubt é
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THE CREATION

Presenters can be disorganised because of lack of structure or lack of preparation. Disorganise
presenters do not allow enough time to prepare. They throw material together at the last
minute, without deciding what the main message is and without takingaccount of the
audiences needs.

So if you are guilty of being a little disorganiksé it is crucial you follow these selected
techniquesvhen developing and creating a presentation.

Preparation H
What preparation H is really about is havingthfe@ s i n your
prepare thinking ahead of time of what you want the audience to recei

So use these three HOS as you p
Your Hearti is emotional what do you want people to feel?
Head- is intellectual what do ya want them to think Sk
Handsi is physical- What do you want them to do as a result u. Al
your messade
Start preparing early take the time- Do it right. When you have gathered all the data,
organised all the information, and you are truly prepared, ybi&imore confident and more
familiar with the essential messadfas the first step in being an effective speaker.

Remember the ASeventh Deadly M nputebo
You have to get in there before they reach the bedroom door. You have
to stop them while they havkeir clothes on. You have to do something
that grabs their attention and gets it tightly focused on the topic of your
presentation.
Howdoyoudothattt 6 s si mpl e.
1 Look for the essential message
1 Then find ways of giving people active, concretenésy experiences.
1 Do whatever it takes.
T Don6ét be conservative.
T Dondét be shy.
The more memorable the experience, the more likely it is that they will remember the message.

Give Them Something To Do .
Confucius understood back in 451 B.C. when he S&ithat | |
hear, | forget; what | see, | remember; but what | do
understand.” Every trainer wants their learners to hear, see,
remember €& but mo st of ts toldo,
know, and understand.

One of the best ways to get your audience involved in the
presentation is to have them do something together, something physical if possible. As long as
it makes sense and ties in with your topic.

It is a wonderful way to connect and involve your audeenc
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YOUGRE ON STAGE NOW

Are you ready tonot only present your information, but are you ready to perfarhe
following techniqueswill help you be more dynamic, powerful, and a more entertaining
communicator.

When Does the AShow Starto
ThefiShow Start8as soon as thgst audience members arrive at the
venue and these are some of the actions | take to begin the show:

1 Personnel Introduction - | always like to greet as many as | ¢

so theyknow exactly who the presenter is.

1 Give them something to doi There is always som

administration forms that need to be completed.

1 Give them something to readi This could beCourse Outline,
background information on the presentation topic, your CV
Give them an exercisé 10 though provoking questions on the subject
Give them something to look ati | put on a slide show slide of interesting slides
which runs for 30 minutes.

1 Give them something to listen toi Playing music in the background will always

create a sense of fAsomething is happeni |
The Show Starts as soon as the audience members arrive at the venue and so kick it off fron
when they walk in the front door.

1
1

Your Introduction .
Most professional speakers insist that the introducer sticks clc /7 ™

-—

to a prepared scripand | usually only include the following w1 |
-~ i

details:
1 Mention the title of the speech. (N
91 Give a very brief description of the speakédOCV 6 s . |
1 End with he name of the speaker. This cues the speaka‘

come forward.
I f you are introducing yoursel f, t i prepara me
and write your introductionfhe key lesson to be learnt here is:

It is much better to be undexisl at introduction time, and then to overdeliver, than to

be oversold and then to underdeliver.

Begin with Benefits

I t 6 s @rmamorgxtheosales gurus A Benef i t s ‘ » &

benefits before features. 0 o es
i

If your content answers any of these types of questions, \ \ '

audience will relate to it: <4
1 Does it impact the way they work?

1 How will it affect their family?

1 Will it make a difference in their quality of life?

1 When will they notice any changes to their routine?

i Hasthis impacted (or will it impact) someone they know?

Remember the presentation is for the audience and you need to iadligtel/You factor and
t hea¥y Tiorélfthem up front why this is important to them.
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Start with a Bang
Your demeanoumustcommand &entionright from the start

Start with something that is going tab their attention right
away or anopening statement that could be topidailit most
importantly make it relevant to the subject you are presenting

Engage your audience immediately with a powerful, relevant
opening. It can be dramatic, thougitbvoking, or even amusing, but NEVER, NEVER open
with a joke!

Get your listeners hooked immediately with a taste of what is to follow.

Move When You Speak

To make emotional contact with our listeners, we need to co
excitement and confidence wheng
move! Motion is visual! Motion is energetic! How can we expect to mq
people to action when we are standing still?

Your movenents should be natur@tart paying attention to your naturg .
movements throughout the day. =.e= what
audience. How do you move when you are excited and energizea ]

Capture that and release it at your next presentation.

But watchout for patterns. If you make the same movement over and over, like pacing back
and forth, it distracts from your message.

There is nothing worse than a speaker who is glued to the floor. While there is no need to
wander about aimlessly, natural movemieslps hold an audienseattention andfiyou aren't
excited about the presentation, why should your audience be?

Integrating Movement
Movement is the key to breaking down the psychological space
barriers that exist between the speaker and the audience

A speaker should establish three positions in the room to w
he/she travels throughout the presentation.

The first of these positions is the home position. This positiol
where you spend most of your time during the presentation.

The secondposition is designed to create a change of pace and increase interest in your
presentation. The second position can be used as a staging area to reviewausuzits
position is usually directly across from the home position, on the same side of riineTiue
creates a sense of balance.

The third position is designed for special points in your presentation, and it should be used
sparingly. This position is the only one that crosses the imaginary line between you and the
audience. When you enter thisasp, you bridge the gap between you and your audience.
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Gestures
Gestures are reflections of every speaker's individual personality. W
right for one speaker may not be right for another.

There are two main types of gestures: emphatic and descriptive.
you use your hands or body to
emphatic gesture.

Descriptive gestures, on the oftT 2
talking aboutTry to be fluid.Stiff gestures send the sigrieaty o u 6r e ner vous.

One major benefit of using descriptive gestures is that they give you something to do with your
hands rather than sticking them in your pockets or clutching bedind your back.

Mike is Your Friend
Al 6m a REAL dsopnebatk enre.e d 6d | mija
my s p e Mamyhspeakers fall into the trap of thinking they
dondt need a microphone.

Dondét make Thénake is yourdriena &nd allows yo
greater flexibility in your vodavariety. Vocal variety adds spic
to your presentation and the audience needs to hear your pu
lines. A microphone helps you meet both needs.

I f youdve don ecorrgciyutire mike véallpba wakingjuet riine. | f not, y
know sooneaugh.l t 6s a good idea to have a room m
arenét just right and who knows how to fiXx

Tell a Short Story

Good presentations include stories. The best presenters illustrate
points with the use of stories, most often personal dieseasiest way tc (
explain complicated ideas is through examples or by sharing a story
underscores the point.

People arely remember your exact words. Instead, trapwember the
mental images that your words inspire. Support your key points
vivid, r el evant stories. Hel p your IFsteners
heads by using memorabédharacters, engaging situatiomsalogue, suspense, drama, and
humaur.

| Get So Emotional

If you want to get real action out of your audience during a pul
speaking engagement, then tugging on their heart strings can help m
happen. This is where your storytelling ability aaally make you shine
in your public speaking.

Great storytellers can take a simple set of facts and paint moving pi
in the minds of their audience members with carefully crafted stori
their public speaking.
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Dondét Confess

There is no need fa person to point out all their public speaking sins
when presentind/Vhen you mentiotie reason for a mistake, you only |
add emphasis to the error and ensure everyone notices it.

Remember your audience truly wants you to succebtbst audiences
aretruly forgiving. While a slip of the tongue or a mistake of any ki
might seem a big deal to you nitay not be very meaningful or important
to your audience.

Their judgments and appraisals will usually be much more lenient than yours. It's useful to
remind yourself of this point, especially when you think you've performed poorly.

Make One-On-One Eye Contact

As a presenter, you are trying to communicate effectively with
audience. If you don't make eye contact with the audience, they wil \
takeyou or your message seriously. "

How can you touch the soul of your audience and get them involve
your words if you dondt <connec:" ,hem?
need to look at people one at a timeot a blur of faces.

What's a conversation thiout eye contact?

Your Voice
Brain researchers have discovered that the brain has sensitive credi
detectors.

These detectors are pverbal. They are activated by tone of voice a
body languag@ot words. They give us important information abau
speaker's sincerity, integrity, and emotional state.

You know your credibility detectors are active when you get deyat
hunch about someoriegood or bad. And the same goes for yaudiencé

As apresenteit's especially important to get feedback on the effect your voice has on others.
If not, you might inadvertently be speaking in a way that mgkes audienceincomfortable

or annoyed.Because we listen to ourselves from inside our heddsintpossible to éar
ourselves as others hear us. To hear yourself as others hear you, you must listen to your voic
on tapeRecordyour presentatioand ask a trusted colleagoefamily membefor feedback.

Your voice is an instrument te®o stretch it. You'll soundetter.
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Soundng Warm and Friendly

It is difficult to conduct a presentation without a warm and friendly
demeanorkKnowing how to sound warm and friendly on cue is especially
helpful when you need to make an important presentation on stressful
days wha nothing seems to be going right.

Here are the four steps to follow to change your tone of voice:
Step 1. Key word.- Find a key word which represents the tone of
voice you wish to create and say it 3 times slowly, with as much
feeling as you can muster.
Step 2. Mental image: Focus on a mental image which enhances the key word.
Step 3. Body position- Adopt a body position consistent with the tone of voice you
want to convey.
Step 4. Facial Expression: The shape of your mouth and the expression o faze
will shape the sound of your voice.
Until you get the hang of smiling while speaking, practice by keeping a mirror by the
telephone. Glance at yourself from time to time to make sure the expression on your face is
pleasant as you speak.

Sounding Super

"Speak with Passion or Leave Me a NoteYour inner convictions about

a topic may soar above the clouds, but you:
your voice stays on the grourtdood music and good communication

both contain changes of pace, pausesitland shade and full rests.

Here are a few simple ways to Avary your Vi
Pause before important points.

Alternate the pace of your voice

Make sure you speak loud enough for the audience to hear you.

Stepping on your punch WORDS.

Dont speak in a monotone voice.

E ]

Brainstoppers!

A "brainstopper"” is something you say or do that causes the mind
of an audience member to stop to thifikis can be a good thing,
but most of the time when Have watched other presenters
delivering a brainstopper, it is a bad thing.

Look at your wad choice and actions carefully is hard enough
to keep attention in today's short attention span environments.
Don't make it worse by using bad brainstoppers.

Irritating Wasted Words "
Your audience are listening intently to your every wohd.a I
presentation Wwat is particularly annoying is thdrritating
Wasted Wrds i those words which do not add value to ft| "',«'.m
presentation and keep appearing over and over again. g **
The most commonly used waed words aréi u mmo and |
Once your audience becomes focussed on the repetaisted
words or fillers they will lose ght of the message.
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